CHAPTER 20

Guess Whos in Charge?

This is my final chapter, but it is certainly not ours, nor is it humanity’s.
This is just the beginning of what will be seen by historians as the :1;:xr
step on our ]Unj._: k"'-'f.\v]Ll.t'li.‘l:T.l:'_i‘ jnurnc_-.' from apes to our full humun po-
tential. It has not been and will not be a smooth ride, but it will sure be
a ride to remember,

Il 'J'F'l'l'“::er Thl.‘ I"Il:"n"i-’::?ﬂ.!,'lﬂ'r ﬁ{{lr}' I rl..';!l.i Iln I(]:‘_‘, Was Correct. Frill..'[l_' are
limits to growth and the trends that story forecast are now unfolding all
around us. The question becomes what we will do about it, and this is
the final thing I want to discuss with you—where do you fit in? Where
on the bus do you want to sit for this, the last leg of that journcy?

First, though, some reflection. 1 lived in Amsterdam for several years
in the early ggos. It is one of my favorite cities in the world, in a coun-
try steeped in the stories that simbolize much of our civilization’s ebb
and flow over the past five hundred years.

I was in a café in Amsterdam one day, pﬂnr]cring the CDIIntr}"$ his-
tory: of art and conflicts, of trade and globalization, of exploration seek-
ing wealth, all with varying levels of tolerance and humanity. Across
the canal from me was Anne Frank's house, now a museum honoring
the girl whose diary became a classic of world literature, recording her
family’s experience hiding from the Nazis in an occupied city.

As | sat there, 1 wondered what my thoughts would have been if I
wis 4 resident of Amsterdam in 1938, Suppose | had sat then, in this same
café, while a friend told me what he thought was coming. I put myself
back there and imagined recounting the conversation. . . .

i

—

—

Guess WHo's 18 CHARGE?

As we chatted over coffee, Pieter said he believed Germany
would, in a few years' time, invade our country, despite our de-
clared neutrality, then rapidly occupy most of Europe, round up
and murder millions of Jews, and plunge the world into a war
from Europe to the Pacific. He thought this would be the dead-
liest and ugliest conflict in human history, with unimaginable
brutality and suffering leading to over fifty million civilian and
military deaths.

At this stage, he couldn’t see how we could succeed against
this threat, because it would require focus, mobilization, and
determination ar a level we had never seen before. Pieter imag-
incd a scenario where after Germany invaded our country and
occupied most of Europe, 1t juined forces with the expanding
Japanese empire. He continued with his scenario, suggesting
that even then, the world's strongest defender of freedom, the
United $tates, would still show no signs of engaging directly in
the war. This all scemed incomprehensible to me, but 1 still
shuddered at the thought of it

Picter told me the danger was now clear and we needed 1o
act urgently to reduce the risk before the forces against us gained
the upper hand, but he was despondent because our leaders were
showing no signs of doing so. While he was confident a great
alliance would eventually be formed to oppose this threat and
a great mobilization would take place, including the United
States, victory would then be far from certain because of our
late response. He predicted that if we failed, we wounld enter a
dark uge of totalitarian rule, with brutal repression and free-
dom squashed for who knew how long.

Pieter and 1 discussed it at length, and he urged me o act. He
said that while the details were uncertain, the evidence was clear
this conflict was coming and 1 should immediately join the call
for action and prepare my family while telling my friends to do
likewise,

I cycled home, pondering deeply what he had said. 1 knew
other serious and knowledgeable experts believed this threat
was real, but 1 had also read that many others disagreed, at least

with respect to its urgency. Political leaders at home and around
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Europe also expressed concern, but they were urging calm. They
assurcd us that yes, this was serious, but it was a quite manage-
.lhit‘ Fr:’.‘-l*!f:‘:’t—“'c should not overreact, as L!n':nil_: =14 ] 1.1..'.-'|u!.,_‘i |_\;_-
expensive and tfhmp:it'r.

I considered that my children were doing well in school, my
tamily was well settled, my career was nicely on track, and the
streets of Amsterdam were calm and ordered. T heard my learned
{riend’ concern, but 1 found it very hard to accept that 2 calam-
ity on this scale was more than a remote pussibility, If it were

that bad, those in C]‘I.‘lrlf_::' would -\11:';:]_1.' he n'-‘.p.;.mji::_n_: fur more

| wenr home and discussed ir with my wife, feeling rather
unsettled. We talked abour it, but if we suddenly declured to
our friends that we were flecing the country—indeed, the whole
continent—and suggested they join us, they would think us
quire mad.

So we waited. Waited to see what unfolded, wuited for the
situation o become clearer, waited for those in charge 1o do

something if they needed 1o,

Think of all the millions of people in Europe and the United States
who went through a thought process just like this and went about their
daily lives, unprepared for what was about to happen despite all the sig-
nils around them. How would hist Ty have been different if more Puuph:
had acted earlicr and demanded their leaders do more to preparc?

So, back to today. It's hatd, isn't it, to hear storics of impending
LLlrllLt'..‘.r-:' and to know how to TC"_"IF.'I.]HLE. It's hard to separate fear from
reality, probably from possibly, and the truth among conflicting argu-
ments. Whilc we abways complain about the quality of our leaders in
M ditics and in business, we H‘Iﬂ:‘ﬂ}‘ assume I]'u::_'r know what '[hl;:"t' iare duing
and what's really going on. We assume they will take firm charge if they
need to,

We are all challenged by this dilemma. 1 remember clearly when |
wrate the first version of these arguments in my “Scream Crash Boom™
letter in 2005, 1 was VETY NETVOUS about how punp];: would react, As I sat
there about to press the send button, 1 thought: “Will they think I'm
mad? Thar this time Paul has rc.l].l_'.' lost it2"
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I sent it, and while I had many reactions of agreement, I had many

that thought 1 was, while not mad, certainly exaggerating the threat.,

Some thought it was a shock mctic to get peaple to respond more ur-

rently. T took this responsc seriously and went back again and again to

challenge myself: Was it really this scrious, was [ getting carried away

with the emotion of it all®? And if I was convinced, what was the right
thing for me to do, given who I am and what skills T have?

Others also agreed with the analysis but didn't know how to respe i,

It made what they were doing now on the issue seem wholly inadequate

as 1 response. They would say things like this:

But what can we do? I‘r'}'nu'r;: right, maybe we should sell every-
thing and hide in the countryside somewhere and grow food.
But then our friends will think we've gone mad when they look
around and see the world C:ﬂl‘nh' golng about its business while
['m calling the cnd of the world. And anyway, we can't just
walk away, we need to stop this from happening; this is really

the most important moment for us all.

Yep, it's just hard. To hold the paradox in our heads—that things are
desperately dangerous and ungent but we must act positively and full of
hope—is an enormous test for the mind and the soul to act together.
The challenge was well expressed by the great American writer F. Scott
Fitzgerald: “The test of a first-rate intelligence is the ability to hold two
opposed ideas in the mind at the same time, and still retain the ability
to function.”

So it’s hurd, but what do you do? Do you run away and grow your food
111 SOME 1'.11'—111111_:_: corner of the world, in case we fail, in case humanity
can't rise to the occasion? This is, after all, the outcome predicted by some
serious experts. What would motivate us to do that? Would it be to save
our children and our yrenes in the belief that if society fails in this historic
task, we can rebuild 2 new world from the ashes of the old?

This is sometimes an appealing thought, even for me. After all, no
one can argue I haven't had a go at preventing the situation we now face
from emerging. So even | have had days when simply withdrawing has
its attractions.

But then 1 consider the counterargument. ‘That running away could
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just be fear of failure and the opportunity for a blameless escape, as ar-
gued by the writer Paul Williams, who in 1982 wrote the following in

his extraordinary poem “Common Sense™

On the edge of the dream

we face our deepest doubts,

Noaw that 1t all is afmest real

a ferrible fear of suecess fakes bold

and we grak desperately, uncantrollably, for failure.
One last chance to get off easy.

Whe amanyg us really wants te save the world,

to be born again inte tiwe thousand maore years

of struggle?

fo1e mnech sweeter fo 52 the doomed generation,

fleating gently on the crrars and villainy of others,
tewwands some plorions apocalypre mow . . .
Halielujub! 1t's not my faulr—

Bring an the end times!

And so we're back at Scott Fitzgerald's paradox, the one we now have
to live with, without our heads ;'wp'lm{inr:; or our souls aching, at least
not too much. We need to fully acknowledge the challenging times and
inevitable suftering ahead but stay focused and determined to move
forward and past this. E:tk:.' to say, harder to do.

So yes, it is challenging to know how to respond to all this and what
to do pﬂrson;lll}'. It is easy to see what the world should do, but whar
should yeu do? After all, the kids are drjing well in school, things are
calm on the streets, we've got busy lives. Maybe we should just wait
until those in charge work out what to do. After all, with all those ad-
visers, resources, and global experts, surely those in charge would make
sure we acted dr-.un-.lril.'.l”:.' if we really needed to.

Do you really think so?

For decades, those of us trying to change the world have SDught to
convince those we perceived to be in charge to act. We've argucd for
stronger regulation, for corporations to behave responsibly, for our po-

litical leaders to focus on the long-term interest of our society.
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What can 1 say looking back? The best I can conclude is that it
seemed like a good idea at the time, but alas, it didn’t we k. “"h}' not?

When | left Greenpeace in 1995, I moved into the rareficd world oc-
|.'.lJ;1':L‘I.1 h_-,- :_;]n:]};l1 corporation CEOs. | t:ng“.lgcd them Ihﬂ!l-l_llh pri\';ﬂu
conversations as a corporate adviser and personal provocateur and spent
time with them in places like the World Economic Forum at Davos and
other gatherings like the annual meeting of the Business Council in the
United States and the World Business Council for Sustainable Devel-
opment in Switzerland. T flew in their private jets and had dinner with
them in their executive dining rooms.

I was delighted when this began. I thought, "At last, I'm working with
"l!L' E?CUFJL' III'I L'h:lrgc, [hc Oncs \'-']'Iﬂ 'I'l..".l”.}" run T]:'I.L‘ U-'Urld[ Nﬂ\'ﬁ' ]. can g':t
into their minds, work out how they: think, and convince them of the
peril facing humanity (and their companies). They will then change the
“-'ﬂr]d. '-Illll TH}.' \\'EI[T’E ‘i'-'i”. i“‘.' dﬂﬂf.ﬂ

1 spent a good fifteen years of my life working at this. It taught me a lot
about how the world works. Convincing them of the peril we all faced
was relatively easy. These are, with some notable but rare exceptions, gen-
erally decent and very smart people. "They respond to logic and science,
they have kids, they care about the future, and they want to do the right
thing, So convincing them we were in serious d.mgcr wasn't the prnbit:m.

‘The problem was they weren't in charge.

If the world were n.".tl]_v run h}' }'m'u.'trﬁlE men making decisions in
smoke-filled rooms, we could go and knock on the door and explain the
pmb];:m, We could tell them that things had become so bad that now
even they were under threat, That would be great. But unfortunately, it's
not the way it works.

Qur system, the global economy, is a complicated array of intercon-
nected components, Each component is individually managed but
works within a system, and while some very smart people try to guide
it, no one 15, or cver can be, in I..'h'.lr':_'_‘l:_‘.

Yes, there are p]:u:::s: that resemble the '.Lpucr].'phﬂf smoke-filled rooms
full ﬂt'puu.'urﬁl] men, where men and women with great influcnce meet,
but they are not in charge. I'm not naive about their power, influence, and
self-interest—I've seen them at work using it, for good and for bad. But
they are not going to fix this.
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The good ones, of whom there are many, will do important things that
contribute, pass better laws to incentivize action, make huge investments
that take new technologies to scale, encourage consumers to do things
diﬁl‘rcnrf}'. Bur they will do these things as a reaction to the system
changing around them, not as those in charge of it.

We have a system problem, so we need a system solution. How do we
do that?

The only force on earth powertul enough to fix this now is us, The
woman entreprencur bringing energy to her village in India, the organic
farmer in Australia locking up carbon in the soil, the CLEO in Davos
cleverly using his power to shift market attitudes, the scientists taking
ice cores in Antarctica, and the morher in China teaching her children
how to shop less and live more. All of us, acting collectively.

Th

e world 15 now connected ws never before. Remember how if a
friend of a friend is }I-.l]‘i1_'|.'. _x-u.-:':'u: mure likely to be h:gppf;? Well, the

same applies to them shopping less, to them being friendly to their
neighbors, to them doing work with meaning,

We must remember, the solutions are ready to go; they are the exam-
ples | have discussed throughout this book. Solutions working today that
deliver energy with zero CO, pollution, that build great companies, that
deliver water to the urban poor, that create jobs in villages in India, thar
make communities in America stronger. "These solutions are being driven
by individuals with passion, people making a difference and making
things happen, All we need to do s replicate and aceclerate them,

As this untolds, there will be many different types of action from many
different types of people. There is even a clear role for well-directed anger.
As well articulated by one of the world's great environmental campaigners,

Bill McKibben:

We definitely need art, and music, and disciplined, nonviolent,
but very real anger. Mostly, we need to tell the truth, resolutely
and constantly, Fossil fuel is wrecking the one earth we've got.
It's not going to go away because we ask politely. If we want a

world that works, we're poing to have o raise our voices.

MecKibben is right. ‘This is a time we need to be clear, loud, and fo-

cused in our message. What big oil and coal companies are duiug is just
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plain wrong, and it must be ,.mppn]. urgently. The right strategy model
for this is Nelson Mandela and the end of apartheid. He was a leader
who never once backed way from the rightness of his causc or compro-
mised his goal, bue still upiﬁnr.tc}h't! those who opposed him with hu-
manity. lhis was all the more remarkable remembering that s enemies
kept him in jail for Twenty-seven years and murdered his friends and
colleagues. Yet he still worked hard to reach them as human beings. We
must advance our cause with determination and strength, but also with
the highest integrity.

Most important, we must get on with the job. With all of us in
charge, we live in the ultimate global democracy and we vote every min-
ute of Cvery {f.!_:l.'. We all know what we need to do. Eimp less, live more.
Raise chickens, and children who think. Build more COMmInUnity, make
our lives more connected. Make good companies grow stronger, make bad
companics go broke. Elect good political leaders, throw out bad ones.
Roll our technologies that work and phase out those that don'.

Most of all, we need to stop waiting for someone clsc to fix it. There
is no one ¢lse, We are the system; we have to change. Companies will
respond when consumers and investors change their demands. Politicians
will drive change when we make them do so.

It won't happen by itself; it will happen because people like us become
part ofa _1__{](!1";‘:] movement where we all come :n;_[tt]u::'. in a distributed
way, in small ways and big ways, to drive a change in thinking, a change
in behavior, and a change in our world. Now that we're all connected, if
we all act II!gL'th::r, we'll 1'115:11;_9: the SysTerm.

Will we succeed? Yes, if we decide to.

We must remember to do so, recognizing the threat but living with
1 ]'i_:;htru_'\-s; of heart and in the OIPOTEUTE Y- -the exciting, L|1.‘r]1:'t'1m__':,
civilization-shaping opportunity to make a difference greater than any-
one since that ape worked out she could crack open the nut if she used
the rock as a toal.

So let’s do it Tt 1s time,



